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Community Profile: 

LINC is the State of Missouri’s Community Partner-
ship serving Kansas City, Mo. and Jackson, Clay and 
Platte counties. 

LINC’s efforts are directed by a citizen commission 
created in the early 1990s.  Advice and support to 
the commission is provided by a professional cabi-
net. More than 2,100 volunteers – professionals, 
community leaders and citizens – are involved 
with LINC. LINC regularly reviews the make-up of 
its various committees, initiatives, working groups 
and citizens to make sure citizens are leading the 
groups and making decisions. 

In the fall of 2010 LINC was selected by the State 
of Missouri to administer the welfare case man-
agement system for Jackson, Clay and Platte coun-
ties. In response, LINC convened several partners 
to develop the LINCWorks, an initiative providing 
Temporary Assistance for Needy Families (TANF) 
participants with help on the path from welfare to 
skills and work. 

LINCWorks serves adults who receive cash assis-
tance through (TANF), and are determined by the 
Missouri Family Support Division (FSD) to be eli-
gible for work activities.  All TANF recipients who 
are determined by FSD to be work eligible, and 
whose youngest child is one year or older, must 
participate in a work activity. FSD typically makes 
400-500 referrals to LINCWorks per month. 

This effort managed by a LINC staff of 32. These 
individuals are critical in supporting the broader 
initiative and achieving the results to date. 

 
 

 

LINCWorks Caseload 

Total LINCWorks caseload (as of Sept. 31, 
2012):  
LINCWorks’ total caseload comprises the 
TANF participants determined to be work-
eligible by FSD. The total varies from 
month to month. 

4,512 

Single-parent households: 
Adult single-parent household TANF 
cases subject to work requirement (of 
6,208 total adult TANF population) in 
Jackson, Clay and Platte counties.  

4,117 

Two-parent households: 
LINC is also required to serve two-
parent TANF cases subject to work re-
quirements. These clients are not in-
cluded in the work participation rate. 

395 

Source: Missouri Department of Social Services-Family 
Support Division, 15 Nov. 2012 

LINCWorks services include placement in counta-
ble work activity, ongoing case management, as-
sistance with transportation and work-related ex-
penses, and referral to partner organizations for 
contracted services. 

Major Collaborative Accomplishment: 

The main indicator of LINCWorks’ success is the 
work participation rate. 

The work participation rate is calculated by divid-
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 ing the number of participating LINCWorks clients 
by the number of work-eligible TANF recipients. 
Work-eligible TANF clients who are not engaged in 
work activities are subject to having their cash 
grant reduced by FSD. 

In FY2011-2012 the LINCWorks work participation 
rate increased from 11.5% (July 2011) to 22.3% 
(June 2012), exceeding the statewide June aver-
age. 

Work Participation Rate FY2011-2012 
LINCWorks vs. Statewide 

 

Source: Missouri Dept. of Social Services 

To assist clients in getting placed in work activities, 
LINCWorks case managers refer clients to various 
agencies offering diverse services. Clients who are 
job ready are referred to the Full Employment 
Council (FEC) (the area Workforce Investment 
Board) or the Bishop Sullivan Center. 

FEC provides computer literacy and advanced 
computer classes; virtual job clubs; community 
service placement for individuals without job expe-
rience; job placement based on clients’ prefer-
ences; job placement in jobs created by FEC staff; 
job readiness classes; job readiness mentoring ser-
vices for youth; guidance on how to study the in-
dustry of the client’s chosen career path; interview 
classes; referral to and funding for vocational and 
post-secondary education; and feedback to 
LINCWorks clients on interviews arranged through 
FEC.  

Bishop Sullivan Center provides individualized job 
coaching, job searching, job readiness and em-
ployment services for LINCWorks clients, who can 
also access additional emergency assistance funds. 

Clients are also eligible to apply for a low-
interest car loan program provided by Bishop 
Sullivan, as well as a weekly food pantry. 

Criminal history is a major barrier to employ-
ment. Therefore, LINCWorks has contracted 
with Legal Aid of Western Missouri to provide 
warrant relief services to its clients. 

All LINCWorks case managers also discuss the 
services provided by the Metropolitan Commu-
nity Colleges Institute for Workforce Innova-
tion (MCC) during the client intake process. Cli-
ents who are interested in enrolling in a certifi-
cate or degree program work with their case 
managers to meet the eligibility requirements 
and apply to the MCC. LINCWorks case manag-
ers review the clients’ applications and make 
referrals to the MCC admissions office. MCC and 
LINCWorks staff meet weekly to discuss teacher 
feedback on clients and any issues.  

In addition, LINCWorks encourages all clients to 
participate in the Mapping Individual Solutions 
to Trauma (MIST) workshop, which is provided 
by the Metropolitan Organization to Counter 
Sexual Assault (MOCSA). MIST provides coping 
mechanisms for the range of stressors (such as 
domestic violence, finances, and housing insta-
bility) that clients experience.  

 

Key Partners: 

 Mo. Family Support Division 

 Full Employment Council 

 Bishop Sullivan Center 

 Legal Aid of Western Missouri 

 Metropolitan Community Colleges Insti-
tute for Workforce Innovation 

 Metropolitan Organization to Counter 
Sexual Assault (MOCSA) 

 


