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Community Profile: 
 
Local Investment Commission (LINC) 
3100 Broadway, Suite 1100, Kansas City, MO 64111 

LINC is the state community partner for a three-county 
area on the Missouri side of metropolitan Kansas City. 
The counties are Jackson, Clay and Platte, with a 
combined population of 945,000 (2006 population 
estimate). 

LINC’s efforts are directed by an active, diverse and 
engaged 36-member citizen commission. The work 
focuses both on citizen engagement and involvement 
through school or neighborhood-based Caring 
Communities sites, and on broad system reform efforts 
to improve the effectiveness and efficiency of supportive 
services for low-income children and families. 

LINC’s Caring Communities initiative is an innovative 
approach to delivering much-needed social services in 
low-income neighborhoods through directly engaging 
families, faith-based groups, businesses, and 
government in effective partnerships and relationships 
that leverage our limited investments. 

LINC during 2009 expanded its Caring Communities 
initiative to over 80 Caring Communities sites in seven 
school districts – Kansas City, Center, Grandview, North 
Kansas City, Independence, Hickman Mills and Ft. 
Osage and also charter schools. 

After a two-year absence, the Kansas City, Mo. School 
District actively sought out LINC to return to the district 
to provide afterschool programming and supportive 
services through LINC’s Caring Communities initiative. 

This expansion brought 37 new sites and a substantial 
increase in full- and part-time staff, along with additional 
revenue from KCMSD. 

The return to the KCMSD gives LINC a broad and 
substantial footprint and geographic presence. 

The 80-plus schools have a combined school day 
enrollment of 29,000 students. It is demographically 
diverse – 48% African-American, 32% white and 16% 

Hispanic. Of those students, 71% – or 7 out of 10 – 
qualify for free or reduced lunch status (a generally 
accepted measure of poverty and need). 

If these combined schools were a single school district, 
it would be the largest in the state of Missouri. 

This is an expansive service delivery network through 
which LINC is working to provide services and 
opportunities to children and families.  

LINC’s presence in schools creates opportunities to 
serve and support low-income children and provides  
easier access to and support for state-funded services 
including child welfare, children’s health insurance, and 
community work support. 

We want to highlight of few of these efforts. 

Caring Communities Before and After School 

Expanding into the Kansas City, Mo. School District 
has dramatically increased the number of children 
enrolled in the LINC-operated out-of-school time 
program. 

The table below shows LINC enrollment trends for 
September the past three school years. Enrollment this 
year is continuing and is expected to grow. 

 

For the $4.8 million from the Dept. of Social Services, 
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LINC is able to leverage $9.9 million in other resources 
to serve 5,713 children at a cost to the state of only 
$840 per child per year. 

The out-of-school time program is well used for 
obvious reasons – working families appreciate a safe, 
affordable place for their children after school. But a 
well-balanced program encourages regular program 
attendance and participation. 

An analysis of the 2008-09 school year attendance 
data shows that 63.9% of students enrolled in the LINC 
Caring Communities Before and After School program 
attended 101 days or more (the academic year is 
typically 180 days) and 72.1% attended 76 or more 
days (see table below). 

All told, there were 472,034 days of child care provided 
during the school year within school buildings that 
were licensed for school-age care and met all the 
attendant requirements of staff qualifications, health, 
safety, staffing ratios and programming. 

 

Days 
Attended 

# 
Students 

% of 
Total Cumulative 

176-200 35 0.8% 0.8% 

151-175 1582 38.0% 38.8% 

126-150 636 15.3% 54.0% 

101-125 411 9.9% 63.9% 

76-100 340 8.2% 72.1% 

51-75 314 7.5% 79.6% 

26-50 348 8.4% 88.0% 

1-25 500 12.0% 100.0% 

Grand Total 4,166 100.0%   
 

This regular attendance supports achievement of 
important “conditions for learning” which, in summary, 
include: core instructional program; motivated 
students; meeting basic physical, mental and 
emotional needs; engaged parents and families; and 
broader community support. 

The benefits of high attendance rates are also 
apparent in terms of academic enrichment and 
support.  

Several of the LINC Caring Communities Before and 
After School programs are funded through federal 21

st
 

Century Learning Center grants which require outside 
independent evaluations. The most recent evaluation, 
done by Georgia State University, reported strong 
results in a parent perception survey (n=91) 
administered in five different schools in two school 
districts (Grandview and Hickman Mills). 

The survey results were: 

Overall, I am satisfied with the program: Agree 
(26.4%), Strongly agree (72.5) or 98.8% combined 

I have seen positive changes in my child as a 
result of coming to the program: Agree (39.6%), 
Strongly agree (38.5%) or 78.1% combined 

A teacher survey found “there was a statistically 
significant effect of program attendance on change in 
motivation.” There was a statistically significant change 
in reading level grades over the year. 

This five-school evaluation, we believe, has broad 
applicability since the training, program philosophy and 
operations are similar in other LINC Caring 
Communities before and after-school sites – the only 
major difference being funding. 

List of partners: 

Mo. Dept. of Social Services 
Mo. Family Support Division 
Mo. Children’s Division 
Center School District 
Fort Osage School District 
Grandview School District 
Hickman Mills School District 
Independence School District 
Kansas City, Mo. School District 
North Kansas City School District 
Pathway Academy 
Lee A. Tolbert Academy 
Afrikan Centered Education Curriculum Campus 
Palestine Community Center 
Covenant Presbyterian Church 
City of Kansas City, Mo. 
Francis Child Development Institute 
Parents as Teachers 
Health Care Foundation of Greater Kansas City 
Swope Health Services 
Kansas City Public Television 
U.S. Dept. of Housing and Urban Development 
Full Employment Council 
Jewish Vocational Service 
Community LINC 
Bishop Sullivan 
NorthWest Communities Development Corporation 
Healthy Kansas City 
Kansas City Federal Reserve 
Community Gardens 
Many other local not for profits 


