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Our Mission
The mission of Greater Kansas City LISC  
is to attract, coordinate and provide  
resources to assist in transforming  
targeted neighborhoods into healthy, 
sustainable communities in partnership 
with their residents.  

We will accomplish this by:
> Working with neighborhood residents 
to create and implement Quality of Life  
Plans to meet their economic, safety, 
housing and educational needs. 

> Establishing partnerships, collabora-
tions and strategic alliances to bring  
financial resources, policies and  
programs to achieve community  
improvement objectives. 

> Measuring progress and communicat-
ing results so that stakeholders can  
benchmark and share successful  
strategies and tactics.  
  
501(c)3 Statement
Local Initiatives Support Corporation 
is a tax exempt 501(c)3 non-profit  
organization aimed at improving   
communities within our urban core.  
As such, your donation is tax- 
deductible and greatly appreciated.

Contact
If you would like to be added to our  
mailing list, please contact Terri Mueller  
at 816-753-0055 ext. 19 or by email at 
tmueller@lisc.org
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Don’t shoot, I want to grow up,” a plea made by a young girl in the Kansas 
City No Violence Alliance (KC NoVA) promotional video, is being 
heard all around the urban core. After kicking off the approach in Janu-

ary, the Kansas City No Violence alliance is in full swing, using a “focused deter-
rence” strategy to reduce violent crimes. 
 “It is a complete shift in the way law enforcement has dealt with violent crime in 
KC. It’s intelligence based,” said Public Information Officer for the Jackson County 
Prosecutor’s Office, Mike Mansur. “We are creating a social network of criminals – 
a real-life Facebook – and using this network to spread the messages of NoVA.”
 The Kansas City No Violence Alliance aims to reduce the instances of violent 
crimes, mainly aggravated assaults and homicides through three main messages:
 1. A warning that violence will not be tolerated in Kansas City 
 2. A genuine offer of help for those who want to become productive individuals  
  rather than engaging in criminal activity in the form of intensive, targeted  
  social awareness 
 3. A promise that there are clear, swift, and painful consequences (specifically  
  federal prison) if you are part of violent social network and charged with a crime
                                continued on page 2
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Networking with NOVA:  
Capt. Joe McHale explains how the  
social network models are used to track 
those involved in violent crimes.

Combatting violence  
by giving criminals a choice 
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What exactly is “focused deterrence”?  
 “The “focused deterrence” strategy is one in which agencies band together with  
law enforcement to share information and prioritize offenders and their associated 
groups involved in violence. This allows law enforcement to pin-point key persons 
inciting violence and reach out to provide assistance to these individuals if they  
choose to accept it. The model has proven to be effective in 10 cities around the  
United States, including Boston, Indianapolis, and Cincinnati, and is proving to be 
successful in Kansas City. Since April, the Kansas City No Violence alliance has 
conducted four call-ins, events held to inform those who are on the social networks 
about KC NoVA and make the offer for assistance known. “Overall sixty people  
showed up to the call-ins, and 25% have signed up to receive social services,” said  
Capt. McHale. 
 Currently, Kansas City’s No Violence Alliance is building its community base to 
support the social services aspect of the “focused deterrence” model. Community 
members have the ability to connect with people in their neighborhoods who are 
committing violent acts and to let those individuals know that there is an alternative. 
“The hope is to bring the community in so we can intercept the individuals making 
choices that are detrimental to themselves and their neighbors,” said Community 
Organizer, William Dowdell. 
 Another aspect of the “focused deterrence” strategy is hard data analysis. As a  
partner agency in KC NoVA, The University of Missouri – Kansas City has worked 
closely with law enforcement, training officers on how to create and analyze the social 
network models used for the tracking individuals involved in criminal activity. “For 
us, from an academic perspective, it’s a great opportunity to aid the community,” said 
UMKC Department of Criminal Justice Professor, Ken Novak. We are training the 
police department to be self-sufficient with analyzing data.”
 And, everyday the police department is becoming much more efficient at evaluating 
the data that the social networks provide. “When we built the first network, it took two 
months,” said Captain McHale. “Now, building social network models takes less than 
five hours, and the money we received from LISC is what allows UMKC to train us 
in how to utilize the large amounts of data. Everything [for which] LISC has put [in] 
money for has been instrumental. They made it so seamless for us. The money has  
been the number one catalyst for us to grow, and NoVA would not have started without 
initial funding from LISC.” 
 When asked what he felt KC NoVA’s greatest accomplishment has been, Mansur 
gave an answer that echoed the key aspect of the “focused deterrence” model. “I am 
most proud of the fact that we have a unique partnership in Kansas City – key law 
enforcement partners, the Mayor’s office, UMKC, other new community partners, and 
the faith based community are now working together in a formal way,” said Mansur.  
“To me, the greatest achievement, and impact, so far is the partnership we’ve developed.” 
  
Calling for a Second Chance 
 Social services provided by KC NoVA to members of the networks include help 
with GED preparation, medication, mental health screenings, transitional housing, and 
financial coaching. “This is a holistic approach,” said Chief Social Services Supervisor, 
Theresa Britt-Lewis. “We are trying to figure out what the barriers to success may 
be, because we want all people to be successful members of society. We provide the 
opportunity for people to make changes in their behavior.”
 

LISC is supporting  

NoVA because it is  

a model that works,  

it is an approach  

that has been  

proven to reduce  

crime and make  

residents feel safer.  

Most importantly, it  

is an approach that 

works with and through 

the community to  

reduce violence.” 
   
 Micah Kubic 
 Greater Kansas City LISC  
 Program Officer 

“
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There have been many stories of success among those who have signed up for social 
services, but one person’s story, in particular, stands out to Sgt. Gary Cooley, an officer 
who works with individuals who accept KC NoVA’s offer of assistance. “There is a 
woman who had substance abuse issues, who was violent. And she has made huge  
strides in turning her life around,” said Cooley. “NoVA helped get her out of the  
negative environment she was in, and get her help. She really wanted to change,  
and is doing much better. We really go the extra mile to help these people who are  
full-on ‘I want to change my life.’” 
  
A Safe and Healthy Future for Kansas City 
 Capt. McHale calls Kansas City’s annual average of 106 murders and 3,484  
aggravated assaults “unacceptable”; Kansas City’s No Violence Alliance is getting to  
the heart of the problem in order to reduce these numbers. “It is a medical model;  
we are treating crime like a disease,” said Capt. McHale. Each situation needs its  
own “medicine,” and KC NoVA is compiling its resources to provide the different  
cures. Sometimes the medicine is handcuffs, but it can also be social services and 
healthcare,” said Captain McHale. 
 Prior to the creation of KC NoVA, local law enforcement only really had only  
one “medicine,” to address crime: handcuffs. But now the police department is able  
to utilize intelligence models and the community partnerships to combat crime, as  
well. “Now we have the tools to work with the community and other partners,” said 
Captain McHale, “and I hope that in the future we will see that by using these tools, 
we have changed the level of tolerance [for violence] in our core, and eliminated the 
expectation for 100-plus yearly homicides.” •

Follow or Friend Us To Foster Change and Stay Up To Date.

 @LISC_KC                      www.facebook.com/LISCKC

A Genuine Offer to Help: Members of the NoVA team have made community outreach a priority. They speak with members of the community 
on a routine basis about the services offered through KC NoVA.

Our Involvement  
LISC has provided  
approximately $170,000  
for different aspects of the  
KC No Violence Alliance,  
including funding for the  
project manager, intelligence  
training, and technology  
expenses.
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Featuring...

The FOC Partners: Pictured from left to right: Linda Lenza, Senior 
Vice President - Market Manager at Bank of America; Julie Her-
shey, Senior Vice President - Community Relations Manager for 
Bank of America; Carol Smith, Vice President of Community Initia-
tives at United Way of Greater Kansas City; Micah Kubic, Program 
Officer for Greater Kansas City LISC; Jan Motl, Director for Catho-
lic Charities of Kansas City - St. Joseph; Rev. Thomas B. Curran, 
President of Rockhurst University; Allison Bergman, Chairwoman of 
the Greater Kansas City LISC Local Advisory Board; and Kourtney 
Woodbury, Director of the Prosperity Center.

A Prosperous Partnership

Over 100 people packed the lobby of Rockhurst 
University’s Greenlease Library on the morning of 
June 14 hoping to get a peek at the first Financial 

Opportunity Center opening in Kansas City, and learn about 
the innovative model for the center. 
 The Prosperity Center for Financial Opportunity, a member 
of the LISC Financial Opportunity Network, held its open 
house to give tours of the facility, explain the program model, 
and celebrate the collaborative partnership between Catholic 
Charities Kansas City–St. Joseph, Greater Kansas City LISC, 
Kansas City Full Employment Council, Rockhurst University, 
and United Way of Greater Kansas City.

   
 

To read the full story, visit www.lisc.org/kansas_city 

Local Bank of America staff has worked side-
by-side with us to help the vision of a Network 
of centers in Kansas City become a reality. 
Without their partnership, LISC would not have 
been able to launch the network and none of 
us would be celebrating today.” 
   
  Allison Bergman, Chairwoman 
  Greater Kansas City LISC Local Advisory Board

“
 

Since 1981, Greater Kansas 

City LISC has leveraged nearly 
$26 million in local donations 

with $125 million more in  

national grants, loans and  

equity. In all, $609 million in  

total development has resulted 

from combined local and  

national LISC investments.

 

How your investment
helps us grow. 

And it all stems from  
your investment. 

Because each  
$1 invested  =   
$24 for our city.


