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Local Investment Commission (LINC) Vision 

Our Shared Vision 
A caring community that builds on its strengths to provide meaningful opportunities for children, 
families and individuals to achieve self-sufficiency, attain their highest potential, and contribute to the 
public good. 

Our Mission 
To provide leadership and influence to engage the Kansas City Community in creating the best 
service delivery system to support and strengthen children, families and individuals, holding that 
system accountable, and changing public attitudes towards the system.  

Our Guiding Principles 
1. COMPREHENSIVENESS:  Provide ready access to a full array of effective services. 
2. PREVENTION:  Emphasize “front-end” services that enhance development and prevent 

problems, rather than “back-end” crisis intervention. 
3. OUTCOMES:  Measure system performance by improved outcomes for children and families, not 

simply by the number and kind of services delivered. 
4. INTENSITY:  Offering services to the needed degree and in the appropriate time. 
5. PARTICIPANT INVOLVEMENT:  Use the needs, concerns, and opinions of individuals who use 

the service delivery system to drive improvements in the operation of the system. 
6. NEIGHBORHOODS:  Decentralize services to the places where people live, wherever appropriate, 

and utilize services to strengthen neighborhood capacity. 
7. FLEXIBILITY AND RESPONSIVENESS:  Create a delivery system, including programs and 

reimbursement mechanisms, that are sufficiently flexible and adaptable to respond to the full 
spectrum of child, family and individual needs. 

8. COLLABORATION:  Connect public, private and community resources to create an integrated 
service delivery system. 

9. STRONG FAMILIES:  Work to strengthen families, especially the capacity of parents to support 
and nurture the development of their children.  

10. RESPECT AND DIGNITY:  Treat families, and the staff who work with them, in a respectful and 
dignified manner. 

11. INTERDEPENDENCE/MUTUAL RESPONSIBILITY:  Balance the need for individuals to be 
accountable and responsible with the obligation of community to enhance the welfare of all 
citizens. 

12. CULTURAL COMPETENCY:  Demonstrate the belief that diversity in the historical, cultural, 
religious and spiritual values of different groups is a source of great strength. 

13. CREATIVITY:  Encourage and allow participants and staff to think and act innovatively, to take 
risks, and to learn from their experiences and mistakes. 

14. COMPASSION:  Display an unconditional regard and a caring, non-judgmental attitude toward, 
participants that recognizes their strengths and empowers them to meet their own needs. 

15. HONESTY:  Encourage and allow honesty among all people in the system.  



 
 
Monday, May 19, 2008 
Kauffman Foundation, 4801 Rockhill Rd. 
4 – 6 p.m.  
Kansas City, Mo. 64110 

 

Agenda 
 

I. Welcome, Announcements & Recognitions 
 

II. Approvals & Recognitions 
a. April minutes (Motion) 
 

III. LINC and City of KCMO partnerships 
a. Deletta Dean (KCMO) & DeWayne Bright (LINC) 

 
IV. Urban Issues in Suburban Schools 

a. Dr. Marjorie Kaplan 
 

V. LINC President’s Report 
 

VI. Missouri Division of Youth Services 
a. Tim Decker, Director 

 
VII. Reports 

a. Summer School 
b. LINC Chess Club 
 

VIII. Adjournment 
 
 
 
 
 
 



 
DRAFT MINUTES 
THE LOCAL INVESTMENT COMMISSION – APRIL 21, 2008 

 
 

The Local Investment Commission met at the UMKC Administrative Center Conference 
Facility, 5115 Oak St.., Kansas City, Mo. Chairman Landon Rowland presided. Commissioners 
attending were: 

Sharon Cheers 
Steve Dunn 
Herb Freeman 
SuEllen Fried 
Rob Givens 
Bob Glaser 
Bart Hakan 
Adele Hall 
Richard Hibschman 

Judy Hunt 
Rosemary Smith Lowe 
Mary Kay McPhee 
Richard Morris 
David Rock 
David Ross 
Gene Standifer 
Bailus Tate 

 
Rowland announced that Carson Ross was elected Blue Springs mayor. A letter from Ross is 
included in the meeting packet.  

Rowland welcomed Sugar Creek Mayor Stan Salva. LINC Neighborhood Coordinator Bill 
Rogers reported on the partnership between LINC and the City of Sugar Creek which supports a 
LINC Caring Communities at city gymnasium. Salva reported that the Sugar Creek City Council 
is committed to continued partnership with LINC and invited LINC to be the featured program at 
an upcoming meeting of the Eastern Jackson County Betterment Council. 

Gayle A. Hobbs gave the LINC President’s Report: 

• LINC Neighborhood Coordinator Rick Bell reported LINC is working with Swope 
Corridor Renaissance to provide summer activities at eight locations in Kansas City, Mo. 
this summer. 

• Hobbs has been working with the Eldon County, Mo. community on community 
responses to child deaths resulting from abuse and neglect. 

• Hickman Mills voters approved separate school improvement bond and levy issues in the 
April elections. 

• The Missouri Division of Youth Services was named one of the nation’s 50 most 
innovative government programs by Harvard University’s Kennedy School of 
Government. 

• Several representatives from LINC will participate in the Coalition for Community 
Schools National Forum in Portland, OR, April 30-May 2. LINC will present three 
workshops at the conference. 

• A video on community schools produced by LINC for the Portland conference was 
shown. 

Hobbs introduced a presentation on Families and Schools Together (FAST), a program that 
LINC uses to foster parental involvement at Caring Communities school sites; 18 LINC staff 
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recently received FAST training. LINC Community Organizer Lee Bohannon gave an overview 
of FAST, which aims to build relationships within families, between families, and between 
families and schools. 

ACE Caring Communities site coordinator Janis Bankston introduced Wesley Cunningham, 
ACE Youth Coordinator, and Janeda Oliver, ACE Lower Campus Site Administrator, who 
reported that the FAST training at the ACE Collegium Campus has been effective at bringing 
families together and has resulted in improved academic performance and decreased disciplinary 
referrals for students. The staff would like to expand FAST training into the ACE middle and 
high schools. 

Loria Hubbard, an ACE parent who recently graduated from the FAST program, reported that 
FAST was a positive experience for her and her children. 

Discussion followed. 

A LINC video about FAST was shown. 

Kansas City City Council member Cindy Circo gave an update on activities of the Kansas City 
Foreclosure Task Force. The group is assessing and distributing information on upcoming 
foreclosures and is working to bring legislation before the city and state while building on the 
work being done by interested community groups. 

Discussion followed. 

LINC Treasurer David Ross introduced a report by LINC Finance Director Robin Gierer on the 
current LINC budget and budget request for FY 2008-2009. 

A motion to approve the FY 2007-2008 budget & the corresponding 3rd quarter financial 
results, as well as the FY 2008-2009 Community Partnership budget request, was approved 
unanimously. 

A motion to approve the minutes of the Feb. 25, 2008, and March 17, 2008, LINC Commission 
meetings was approved. 

A motion to move to close the meeting to consider matters pertaining to legal actions, causes 
or action or litigation was approved by all present. 

The public meeting was closed. 

The public meeting reconvened.  

The public meeting was adjourned. 
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ESTEEMED EDUCATOR TO LEAD INSTITUTE,  
HELP ARIZONA STUDENTS BEAT THE ODDS 

Shawnee Mission School Superintendent Marjorie Kaplan Named  
Director of the Beat the Odds Institute 

PHOENIX (January 15, 2008) — The Center for the Future of Arizona, a Phoenix-based nonprofit, 
announced today that it has named Dr. Marjorie Kaplan Director of its newly created Beat the Odds 
Institute. Kaplan’s duties include developing and managing the Beat the Odds Institute programs, 
operations and community relationships. 

Upon her retirement July 1, 2008 as superintendent of schools for the Shawnee Mission School 
District in metropolitan Kansas City, she will assume the position of Beat the Odds Director full-
time. In the interim, Kaplan will advise the Institute on key matters. 

The Beat the Odds Institute’s mission is to provide Arizona K-12 students with opportunities for 
success in the global economy. Its current focus is the statewide implementation of a research-
based education initiative to improve K-12 student achievement in primarily Latino-intensive, low-
income schools. Twenty-seven Phoenix-area K-12 schools currently are engaged in the first phase 
of the implementation program. 

The collaborative, school-based initiative is an outgrowth of a nationally acclaimed joint study of the 
Center for the Future of Arizona and the Morrison Institute for Public Policy at Arizona State University, entitled “Why Some Schools with 
Latino Children Beat the Odds … and Others Don’t.” Jim Collins, author of the New York Times bestseller “Good to Great: Why Some 
Companies Make the Leap … and Others Don’t,” actively collaborated in the research. 

An Esteemed Education Leader 

Kaplan worked for 24 years in education in Phoenix prior to moving in 1992 to Kansas City. 

She was superintendent of the Paradise Valley School District and the principal of Sunset School, a K-8 school in the Washington School 

 

  Dr. Marjorie Kaplan 
 Director of the Beat the Odds Institute

  

District. During her tenure in the metropolitan Phoenix area, she was named one of the Top 100 Educators in the United States by Executive 
Educator magazine. Kaplan also received the Arizona Superintendent of the Year award from the American Association of School 
Administrators, and the Outstanding Arizona Superintendent Award from the Arizona School Administrators Association. 

As superintendent of the second largest school district in Kansas, she is responsible for 28,158 students, 4,300 employees and an annual 
budget of nearly 424 million dollars. During her tenure, Shawnee Mission has evolved from a homogenous, English-speaking, middle and 
upper-middle class district to one in which 22 percent of students qualify for a free or reduced price lunch (an indicator of poverty) and 2,076 
of the district’s students are identified as English language learners (ELL). Latinos comprise 10.4 percent of the district’s student population. 

Despite demographic changes and budget challenges, for 16 consecutive years Expansion Management magazine has awarded Shawnee 
Mission School District a gold medal rating, ranking the district among the top four percent of school districts nationally.  

“Marjorie is remarkably adept at dealing with the changes that took place—and continue to take place—in the district,” commented Fred 
Logan, Jr., a Kansas City-area attorney and co-chair of the Committee for Excellence, a citizens group devoted to maintaining high-quality 
education in Shawnee District. “She welcomed the ethnic and socioeconomic changes with open arms.” 

She will help Arizona schools facing similar challenges in her new role as Director of the Beat the Odds Institute. Latino students are rapidly 
becoming the majority student population in Arizona K-12 schools. In general, Arizona Latino student achievement scores fall well below the 
state average. Approximately half of all Arizona Latino students do not graduate high school.  

“I’m delighted to have Marjorie Kaplan return to the Valley,” commented Dr. Carol Peck, president and CEO of the Rodel Charitable 
Foundation of Arizona. “She brings a wealth of experience and creativity, which will be a great asset to both the Center for the Future of 
Arizona and our state.” 

Funding for the director’s position has been made available by the Stardust Foundation.  

Terms of Use Privacy Policy Copyright © 2008 Center for the Future of Arizona. 541 East Van Buren, Suite B-5, Phoenix, AZ 85004-2211 (602) 496-1360. All Rights Reserved.
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Missouri Department of Social Services • P.O. Box 1527 • Jefferson City, Missouri 65102 

Deborah E. Scott 
DIRECTOR 

FOR IMMEDIATE RELEASE 
April 15, 2008 

Contact:  Sara Anderson 
    (573) 526-0407

DSS Division among 50 Top Programs Chosen for 2008 Innovations 
in American Government Award 

 
Jefferson City – The Missouri Department of Social Services (DSS) announced today that its 
Division of Youth Services (DYS) was chosen as one of the “Top 50 Programs of the 2008 
Innovations in American Government Awards” and advances to the next round of competition. The 
Innovations in American Government Awards selected the 50 best programs from a pool of nearly 
1,000 applicants who represent the best in government innovation.  The 2008 winners will receive a 
$100,000 award towards replication and dissemination of best practices. 
 
“Missouri places the greatest value on our children and young people,” Gov. Blunt said. “Our 
Division of Youth Services continues to gain national recognition for their work, and I applaud 
them for answering my call to advance innovative programs that ensure the young people in 
their care have every chance to succeed.” 
 
 “It is an honor to be recognized by this group and chosen to advance in the competition,” said DSS 
Director Deborah Scott. “We are very proud of DYS and take pride in the successes and 
accomplishments of our young people, families, community partners, and staff.  Although it would be 
an additional honor to be chosen the most innovative program in the country, our real reward is 
seeing youth being transformed into the remarkable men and women they become.” 
 
The Missouri DYS is a nationally recognized juvenile justice program. It has one of the lowest 
recidivism rates in the country with less than 10 percent of youth re-entering the juvenile justice or 
being incarcerated as adults. The program focuses on rehabilitation and recognizes that treatment 
and education go hand-in-hand. Through this approach, DYS makes great strides in preparing youth 
to re-enter society as law abiding, productive citizens who contribute to the communities in which 
they live. DYS is an accredited school district and is nationally ranked for its educational success of 
delinquent youth. More than 90 percent of Missouri youth in juvenile corrections or detention earn 
high school credits, compared to 46 percent nationally. The division also offers the Work Experience 
Program which allows youth to develop job readiness skills and gain on the job training experience 
making them more employable upon return to their communities. 
 
“Our ultimate goal is to positively impact the lives of these young people and their families. Our 
approach is to address the issues that need attention and resolution while youth are in our care. This 
approach, along with the philosophy that education and job preparation can support the life changes 
they are making, gives us the model we have today.  We are always working to improve what we do 
to have better outcomes for young people,” said Tim Decker, DYS Director. 
 

-continued- 

5



6



7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



 
Posted on Sat, May. 10, 2008  

KC School District citizens panel closing in on a vision 
By JOE ROBERTSON - The Kansas City Star  

Confessions from disappointed board members. Uncomfortable discussions of race and control. 
All leading to an “extraordinary moment.” 

These were signs that the Education Reform Task Force may be finding its direction as it seeks 
to improve Kansas City schools. 

“This conversation … is exactly what you want to model to your community,” consultant Michael 
Casserly told the citizens panel at its most recent gathering at the Ewing Marion Kauffman 
Foundation. 

For two months, the group of some 20 members had been circling around a mounting collection 
of statistics, reports and testimonials. 

If the group is ever going to guide communitywide solutions, it will have to confront these harder 
issues, pull together and shape its vision, members agreed. 

Here’s how it began to get there. 

Confessions: Former Board of Education president David Smith has shared his “own personal 
disappointment” with some of the frustrations over the past several years and the board’s role in 
them. 

Smith created the community task force after the board’s separation in January from former 
Superintendent Anthony Amato. The group began meeting in March to try to make productive 
energy of the outcries from a community whose confidence in its school district had been battered 
again. 

By the end of April, the group was lining up behind a road map for reform: A 212-page evaluation 
by the Council of the Great City Schools. 

It’s an evaluation that the school board requested — and one that was completed two years ago. 

The peer review by administrators and teachers from across the country listed volumes of 
concerns and recommendations. It was touted all along by the board and Amato as the guide to 
the district’s new strategic plan. 

What the task force wanted to know was: Why were so many of the reforms not happening? 

Smith shared his regrets. Too often the board was sidetracked, he said. The battle with 
Independence over the district’s eastern boundary was a major distraction. So was the public 
feud with the Local Investment Commission over its contract for and before- and after-school 
programs. 

Then came the friction with Amato and his administration, a growing distrust and a lack of 
confidence in the administration’s capacity to carry out the reforms as it launched a sweeping 
reorganization of district schools and programs. 

“It’s a tremendous amount of work,” Smith said. “And you don’t get to it all.” 

Uncomfortable discussions: Former school board member Bill Eddy has talked of “entrenched 
brokenness.” He shared ideas about causes and remedies that are viewed differently by the 
predominantly black and predominantly white communities on either side of Troost Avenue. 

The group has talked about the pervasive lack of trust throughout the district, the schools and the 
community. 
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Eddy said the structure of the board — nine members, six elected from subdistricts — was a key 
source of problems. 

He is recommending changes to replace the board with a three-member appointed panel, or even 
an appointed chief executive. 

The changes are needed, Eddy said, to escape what he called a “culture of cronyism, patronage, 
political turf battles and a feeling of ownership by some community elements.” 

Smith said he did not think the problems were rooted in the board’s structure. The solution rests 
with “the people.” 

“It’s this whole group being involved. (It’s) people watching, saying, ‘How can we help?’ (rather 
than) watching with indicting finger-pointing.” 

Eddy understands, he said in an interview, that his statements rubbed against a racial 
undercurrent. He is suggesting uprooting the board right after an April election that installed a 
board that is now majority black. And he has been challenged about that. 

“I tell people I couldn’t care less what color the board is,” he said. If the board’s racial makeup is 
an issue, “it’s an issue for people who are brokering power.” 

These are touchy issues, task force member Ajamu Webster agreed. 

Subdistricts were established by state law to help strengthen minority representation on the 
board, he said. Dissolving the subdistricts would suggest a feeling that voters in a subdistrict 
“don’t have the sense to select a qualified board member.” 

Eddy and Webster don’t agree, Webster said, “but what’s good about this is that we have a forum 
in which to discuss it.” 

“Extraordinary moment”: For most of an hour at group’s latest meeting, members had laid 
these issues out and shaped some consensus going forward. But one piece remained. 

“How does this translate into children learning?” the Rev. Wallace Hartsfield asked. 

Then came Webster’s plea. In impassioned tones, he called for a “broader vision … that sets the 
tone for what we expect of our students, that will show them that there is a community that 
embraces their success, that says what it expects of them.” 

The model conversation that Casserly praised had come full circle. “You’ve had an extraordinary 
moment as a task force,” he said. 

Interim Superintendent John Martin finds it encouraging. “The task force is getting where it needs 
to be,” he said. 

It’s moving the district where he said most surrounding communities have long been — where 
“the entire environment is … in support of the schools doing well.” 

 
Public comments  
The Education Reform Task Force will hold two more forums to receive public comment on 
Kansas City schools.  

• 6:30-8 p.m. Monday at Trailwoods Elementary School, 6201 E. 17th St. 

• 6:30-8 p.m. May 20 at Hartman Elementary School, 8111 Oak St. 

To reach Joe Robertson, call 816-234-4789 or send e-mail to jrobertson@kcstar.com. 
© 2007 Kansas City Star and wire service sources. All Rights Reserved. 
http://www.kansascity.com 
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