
LINC Commission Meeting
February 28, 2022

Ina Montgomery, Executive Director of Urban TEC, guides students in a circuitry project in the LINC 
after-school program at Ingels Elementary in the Hickman Mills School District. Urban TEC’s mission is 

to close the digital literacy divide for K-12 students in urban schools.



Local Investment Commission (LINC) Vision 
Our Shared Vision 

A caring community that builds on its strengths to provide meaningful opportunities for children, 
families and individuals to achieve self-sufficiency, attain their highest potential, and contribute to the 
public good. 

Our Mission 
To provide leadership and influence to engage the Kansas City Community in creating the best 
service delivery system to support and strengthen children, families and individuals, holding that 
system accountable, and changing public attitudes towards the system. 

Our Guiding Principles 
1. COMPREHENSIVENESS:  Provide ready access to a full array of effective services.

2. PREVENTION:  Emphasize “front-end” services that enhance development and prevent
problems, rather than “back-end” crisis intervention.

3. OUTCOMES:  Measure system performance by improved outcomes for children and families, not
simply by the number and kind of services delivered.

4. INTENSITY:  Offering services to the needed degree and in the appropriate time.

5. PARTICIPANT INVOLVEMENT:  Use the needs, concerns, and opinions of individuals who use
the service delivery system to drive improvements in the operation of the system.

6. NEIGHBORHOODS:  Decentralize services to the places where people live, wherever appropriate,
and utilize services to strengthen neighborhood capacity.

7. FLEXIBILITY AND RESPONSIVENESS:  Create a delivery system, including programs and
reimbursement mechanisms, that are sufficiently flexible and adaptable to respond to the full
spectrum of child, family and individual needs.

8. COLLABORATION:  Connect public, private and community resources to create an integrated
service delivery system.

9. STRONG FAMILIES:  Work to strengthen families, especially the capacity of parents to support
and nurture the development of their children.

10. RESPECT AND DIGNITY:  Treat families, and the staff who work with them, in a respectful and
dignified manner.

11. INTERDEPENDENCE/MUTUAL RESPONSIBILITY:  Balance the need for individuals to be
accountable and responsible with the obligation of community to enhance the welfare of all
citizens.

12. CULTURAL COMPETENCY:  Demonstrate the belief that diversity in the historical, cultural,
religious and spiritual values of different groups is a source of great strength.

13. CREATIVITY:  Encourage and allow participants and staff to think and act innovatively, to take
risks, and to learn from their experiences and mistakes.

14. COMPASSION:  Display an unconditional regard and a caring, non-judgmental attitude toward,
participants that recognizes their strengths and empowers them to meet their own needs.

15. HONESTY:  Encourage and allow honesty among all people in the system.



 

Monday, Feb. 28th, 2022 | 4 – 5:30 pm     
Online Meeting 

 
 

Agenda  

 

I. Welcome and Announcements 
 

II. Approvals 
a. January 2022 minutes (motion) 

 

III. Superintendent Reports 
 

IV. LINC IT Infrastructure Update 
 

V. LINC Finance Update 
 

VI. Other 
 
 

VII. Adjournment 
 



 

THE LOCAL INVESTMENT COMMISSION – JAN. 24, 2022 

The Local Investment Commission met via Zoom. Cochair David Disney presided. Commissioners 
attending were: 

Bob Bartman 
Bert Berkley 
Sharon Cheers 
Jack Craft 
Tom Davis 
Aaron Deacon 
SuEllen Fried 

Rob Givens 
Anita Gorman 
Tom Lewin 
Ken Powell 
David Ross 
Marj Williams 

Disney welcomed the attendees. 

A motion to approve the minutes of the Nov. 15, 2021, LINC Commission meeting was approved 

unanimously. 

Superintendents Reports 

 Rick Chambers, Interim Director of Public Relations (Center School District), reported the 
district is struggling with bus driver shortages and staff absences while continuing to hold classes 
in person. The Real World Learning initiative, in partnership with the Kauffman Foundation and 
Grandview and Hickman Mills school districts, offers students to work toward career certification 
in fields such as broadcast journalism, sports medicine, construction trades, woodshop, design, 
performing arts, and fire and EMT. 

 Donnie Mitchell, Superintendent (Lee A. Tolbert Academy), reported the school is addressing a 
student attendance challenge by paring students with caring adults in the building. The school is 
closely monitoring student academic progress based on state standards; students in the LINC 
program are doing particularly well. 

 Christy Harrison, Assistant Superintendent (Kansas City Public Schools), reported the district 
has received full accreditation from the State of Missouri and is engaging the community as it 
moves through the Blueprint 2030 process. 

 Joana King, Assistant Superintendent (Grandview School District), reported that Grandview 
High School student Malachi Ross was recognized by the Board of Education. He is the #1 
ranked boxer in USA Boxing’s junior division. The district has brought in J.E. Dunn to oversee 
its bond construction projects.  

 Kevin Foster, Executive Director (Genesis School), reported students received “something they 
need and something to read” in a holiday assistance initiative with Toys for Tots. A recent utility 
assistance event helped 125 Genesis community families. In the Lead to Read program volunteers 
read personally to students in a safe way. Families will have access to community resources at the 
Family Summit on Feb. 18. 

A video of the KCPS Supt. Mark Bedell’s announcement of the district’s receiving state accreditation 
was shown. Kelly Wachel, Chief Marketing & Communications Officer, reported on the district’s 
Blueprint 2030 plan to increase academic achievement and enhance student experience. The district has 
been engaging staff and community during the first two phases of planning, which includes a new mission 

2



statement. More information is available at www.kcpublicschools.org/about/blueprint-2030. Discussion 
followed. 

LINC Treasurer David Ross reported the LINC Finance Committee met to review a revised LINC 
budget, which includes a $13.1 million revenue increase. The committee recommended the Commission 
approve the revised budget. LINC President Gayle Hobbs reported the increased funding and scope of 
LINC’s work is the result of state reorganization and relationship-building between LINC and state 
agency staff. 

A motion to approve the revised budget was passed unanimously. 

Aaron Deacon reported on Mo. Gov. Mike Parson’s proposed budget plan to invest $400 million in 
broadband infrastructure, rural telehealth access, cell tower construction, digital literacy, broadband 
affordability, and other broadband investments. The funding is drawn from the federal American Rescue 
Plan State Fiscal Recovery Funds. Discussion followed. 

Hickman Mills School District Supt. Yaw Obeng reported on the recent “Beating the Odds” report on 
low-performing school districts with high concentrations of free and reduced lunch students. The report 
found that some of these schools, including in Hickman Mills, showed growth over time in student 
performance in core subjects. The district values the recognition given teachers and schools who are 
doing good work and plans to use the report in discussions of district accreditation. 

Obeng reported the school board has authorized the district to redesign its middle school program. The 
district is studying new models including specialized programs at two middle schools. 

Two videos were shown: the Missouri Governor’s Prayer Breakfast on Jan. 6, 2022, and the Governor’s 
State of the State address on Jan. 19, 2022. Both events featured Morning Star Missionary Baptist Church 
Pastor Rev. John Modest Miles, who spoke at the breakfast, and who was recognized for the church’s 
partnership with LINC in operating a vaccination clinic at the Morning Star Youth and Family Life 
Center. 

Executive Vice President Janet Miles-Bartee thanked the Commissioners and staff for serving the 
community. The LINC in Photos 2021 video was shown. Discussion followed. 

The meeting was adjourned. 

__________________________________________ 
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https://kclinc.squarespace.com/news/2022/2/16/urban-tec-drives-an-hbcu-girls-rebel-mission
https://www.urbantec.org/
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https://www.pewresearch.org/science/2021/04/01/stem-jobs-see-uneven-progress-in-increasing-gender-racial-and-ethnic-diversity/
https://www.pewresearch.org/science/2021/04/01/stem-jobs-see-uneven-progress-in-increasing-gender-racial-and-ethnic-diversity/
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Student growth scores highlight progress, not 
privilege, in Missouri schools 
Most of Kansas City’s Faxon Elementary School students aren’t meeting state benchmarks. But 
it’s among the best in Missouri at helping them improve reading skills. 

by Maria BeneventoFebruary 15, 2022 

Second grade teacher Andrea Holtman hands out papers to students at Faxon Elementary School so 
they can work on reading skills Feb. 1 in Kansas City. In recent years, Faxon has made a concerted effort 
to improve students' reading. (Zach Bauman/The Beacon) 

On a recent Tuesday, a volunteer at Faxon Elementary School in Kansas City prepared to read a 
book with a child at a small table outside a classroom.  

Nearby, two interventionists worked in a classroom divided in half with a temporary barrier. 
They were helping groups of about five students each improve their math and reading skills. 

These are just some examples of how the school has made a concerted effort to improve 
students’ learning. 

It started a few years ago with an emphasis on reading skills. Faxon considered students’ needs 
in a comprehensive way, bringing in a restorative justice coordinator, starting a food pantry, 
hiring additional interventionists and inviting community volunteers to work with students. 
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“We took this reading focus and we went with it, and everything that we did revolved around 
that no matter what it was,” Principal Kathleen Snipes said.  

She considers the reading initiative a success. But whether Missouri’s Department of 
Elementary and Secondary Education agrees with her depends on whether it focuses on 
student growth or simple test scores. 

If you just look at test scores, Faxon is failing to help most of its students achieve at grade 
level.   

If you focus on student growth, the school is among the best in the state at teaching English 
language arts to children from families with low incomes.  

In recent years, state assessments of school quality have measured student growth alongside 
test scores and overall district improvement.  

DESE recently highlighted Kansas City Public Schools’ high student growth scores in a 
presentation recommending the district receive full accreditation from the state for the first 
time in years.  

Some researchers think growth should be even more heavily weighted when it comes to 
determining which schools are best at serving their students, and DESE’s next evaluation 
framework will place an even stronger emphasis on growth.  

“It’s a more holistic picture of how the student performed and how much they’ve learned over 
the year,” said Evan Rhinesmith, executive director at Saint Louis University’s PRiME Center, 
which conducts education research.  

“Because achievement levels are just that one point in time. Growth score is taking into 
account everything that happened between the last time the student took the test.” 

Measuring growth vs. measuring achievement 
In 2019 — the latest data available because of pandemic-related disruptions to testing — nearly 
18% of Faxon students were scoring at proficient or advanced levels on state English and 
language arts assessments. The others were scoring below grade level. 

The proficiency rate was far below the overall state percentage of 47.9%. 

Yet, the 18% marked about a 60% percent increase in the percentage of proficient or advanced 
students since 2012, the earliest DESE data available on an online portal. (Snipes has also been 
at Faxon for about 10 years.)   

Gary Ritter, dean of Saint Louis University’s School of Education, argues that statistics 
measuring how much students know at a specific point in time have limited value when it 
comes to assessing school quality.  

He said student growth is a better way to measure quality, because it shows what educators 
are adding to a student’s knowledge, rather than measuring how advanced students are when 
they arrive at school.  

If you graph all Missouri schools based on test scores and family income, a pattern emerges. 
Students at schools with higher income families tend to score higher on tests.  

Ritter thinks that’s an indication that point-in-time test scores are measuring students’ 
advantages rather than how much schools are teaching them.  
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Meanwhile, a graph of growth scores compared to student income doesn’t reveal any particular 
pattern, indicating that it may be measuring which schools are truly effective at helping 
students advance, no matter where they start.  

Ritter said he doesn’t think the public should hold teachers accountable for point-in-time test 
scores, but “it does seem fair for you to pay attention to the extent that that student grew from 
the first day of school in late August to the final day of school in late May.” 

In a Dec. 3 report, the PRiME Center examined a quarter of the state’s schools — those 
enrolling the highest percentages of students who qualified for free or reduced-price lunches 
due to low family income — and found Faxon was among the top 30 elementary schools at 
promoting growth in reading.  

KCPS had nine schools on the top 30 lists for English language arts or math growth scores in 
elementary schools, more than any other district. Four of those schools appeared on both lists. 

Kansas City charter schools and other local districts like Hickman Mills and Independence were 
also represented on the lists.  

How DESE calculates Missouri student growth scores 
The report’s conclusions were based on DESE’s own calculations of student growth, which in 
the past it has factored into assessments of districts but not weighed as heavily as test scores. 

For example, districts could earn 100% of the points for English language arts achievement if 
they had high enough test scores, even with poor growth scores, said Jocelyn Strand, 
improvement and accountability administrator in DESE’s Office of Quality Schools. But if they 
had high growth scores and poor test scores, they could only earn up to 75% of the points.  

Traditionally, DESE calculated scores for districts based on the percentage of possible points 
they received in categories like academic achievement, career outcomes, attendance and 
graduation rates.  

Those scores were used to determine districts’ accreditation status, though DESE was moving 
away from reporting them in 2019 and has put them on hold for the past two years due to 
pandemic disruptions. 

The calculation will change as the department rolls out the newest version of the school 
evaluation process, but the details aren’t yet final.  

In the new plan, “there is a pretty sizable focus on utilizing growth to measure how schools are 
performing,” Strand said.  

That’s a change the Saint Louis University researchers support. 

“If we said, ‘You’re a high achieving school district, but actually on average, your kids have been 
learning less and less each year, they’re just staying in that proficient level,’ I don’t think 
parents would be very pleased,” said Rhinesmith, the PRiME Center director. “I don’t think 
teachers would be very pleased with that either.” 

To measure growth, DESE determines how much a student is expected to grow in a year based 
on their past performance and characteristics, then calculates how much they exceeded or fell 
short of that goal.   

DESE then combines students’ growth scores to calculate scores for schools and districts. 
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https://www.sluprime.org/education-reports-database/mo-growth-beating-the-odds
https://www.kcur.org/education/2019-10-17/missouri-parents-just-got-more-school-data-but-they-might-need-a-textbook-to-figure-it-out
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Ritter said that in general he would expect a school with a consistent record of high growth to 
see its test scores improve, but there are exceptions.  

If a school sees high student turnover, and the new students it receives are consistently behind 
grade level, overall scores might not improve much even if the school is doing an above-
average job of helping students catch up.  

Student challenges include poverty and unstable housing 
At Faxon, students often start their education while facing a number of challenges. 

The school has about 280 students, but numbers fluctuate frequently. Snipes said new students 
join at least once a week, while other students leave.  

“Our sixth graders that we have, I would say maybe two or three started with us in 
kindergarten,” she said.  

Andrea Holtman, a second grade teacher who has spent all four years of her career at Faxon, 
said the mobility rate brings diversity to her classroom and it’s exciting to have students from 
different places and backgrounds.  

But it can also be challenging, she said. When a new student arrives, she has to assess where 
they are academically and connect them with support services like interventionists and 
specialists in English language learning. She would like to see even more English learning 
specialists and community involvement in the school.  

Students arrive at different academic levels, and more often than not, they’re behind where 
Snipes would like them to be. 

Principal Kathleen Snipes speaks about progress at Faxon 
Elementary School on Feb. 1 in her office in Kansas City. Faxon was 
one of the top 30 low-income schools for student growth in 2019. 
(Zach Bauman/The Beacon) 

“You look at their background and they’ve been to three, four or five different schools,” she 
said. “By the time they land here at Faxon, I understand why they are behind.” 
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Snipes said some students are also dealing with high levels of trauma, including family 
members who have been murdered, being exposed to drug use, homelessness or abusive 
households. 

Elle Moxley, a public relations coordinator for the district, said even students who come from 
stable families and don’t have extreme traumas can have daily stresses caused by poverty, such 
as food insecurity, that can make it difficult to learn.  

All of Faxon’s students qualify for free or reduced-price lunch, a typical way for schools to 
estimate family income levels.  

The pandemic exacerbated some of the families’ economic stresses as parents lost jobs, while 
students’ in-person learning was disrupted.  

Now that kids are back in classrooms, some are still readjusting to the more structured 
environment and teachers are working with COVID precautions, Snipes said. But she is happy 
with progress shown in midyear assessments.  

“We’re not on grade level, but we’re making that growth and moving toward that,” she said. 
“So we’re super excited about that.”  

This story was originally published by The Kansas City Beacon, an online news outlet focused on 
local, in-depth journalism in the public interest. 
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https://kclinc.org/news/2022/1/26/time-for-change-is-now-hickman-mills-planning-middle-school-redesign
https://kclinc.org/news/2022/1/26/time-for-change-is-now-hickman-mills-planning-middle-school-redesign


10am – 1pm 
Smith-Hale Middle School | 9010A Old Santa Fe Road | Kansas City, MO 64138
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https://kclinc.org/news/2022/1/26/free-tax-filing-and-assistance-is-back-heres-how
https://extension.missouri.edu/counties/urban-west-region/tax-prep
https://extension.missouri.edu/counties/urban-west-region/tax-prep
https://myfreetaxes.com/
https://www.unitedwaygkc.org/get-help/free-tax-preparation
https://www.unitedwaygkc.org/get-help/free-tax-preparation
https://www.irs.gov/individuals/understanding-your-letter-6419
https://www.irs.gov/forms-pubs/about-form-1095-a
https://dor.mo.gov/taxation/individual/tax-types/property-tax-credit/
https://dor.mo.gov/forms/5674.pdf
https://extension.missouri.edu/counties/urban-west-region/tax-prep/tax-instructions
https://extension.missouri.edu/counties/urban-west-region/tax-prep/tax-instructions
https://www.whitehouse.gov/child-tax-credit/
https://www.whitehouse.gov/child-tax-credit/
https://www.irs.gov/individuals/understanding-your-letter-6419
https://www.irs.gov/credits-deductions/child-tax-credit-update-portal
https://www.irs.gov/credits-deductions/child-tax-credit-update-portal


LINC Chess

Divisions:
K-2, K-5, K-8, and K-12
All Kansas City area K-12 players are
welcome to participate. All players must
know how the pieces move and how to
make a checkmate.

Schedule:
First round begins at 9:30 a.m. 
Last round ends by 4:30 p.m.
Players who pre-register and are on time will 
participate in all five rounds. 

Lunch:
A FREE lunch will be provided
to players and families. 

More information:
Ken Lingelbach, LINC Chess Coordinator
klingelbach@kclinc.org, (816) 650-7525

Follow Us! On the web!Like Us!

Pre-register at kclinc.org/chess
by noon, Wed., March 2.
Any player who is not pre-registered 
and not checked in by 9 a.m. can not 
play in the first round! Participants must 
play for the school they attend.
MASKS ARE REQUIRED.

Sat., March 5, 2022 
1223 N. Noland Road, Independence, MO

William Chrisman High School

TOURNAMENT

kclinc.org/chess
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